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MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS 

P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A  C H A P T E R 

 
Discover all of the exciting learning and networking possibilities that await you at PMI Global 
Congress 2011—EMEA! At this three–day event attendees will gather the know–how and 
inspiration needed to succeed. Educational sessions and networking opportunities will connect 
peers to discuss common issues, innovative solutions and best practices as well as learn about 
the latest trends, tools and techniques from project management experts. 
 

Keynote Speaker - Kevin Eyres, Managing Director, LinkedIn Europe 
 

Venue: Convention Centre Dublin, Dublin, Ireland 
 

Date: 9–11 May 2011 
 

Click here for registration details. 
 

Get the latest updates via the Congress’ social media 

Your Chapter and Social Media 

 
Did you know, your PMI WA Chapter has got Social Media 
channels established. Check it out. Click on the icons. We are 
conscientious on how we engage you via these channels and the 
content we post. So, your patience and feedback is much 
appreciated. 
 
 
               Follow us ... 

Sound Bite 

In today’s economy, organisations need to do 
more with limited resources and greater 
transparency. Professional project managers 
have been proven to successfully increase project 
success rates, create efficiencies, improve 
alignment with organisation strategies and 
ultimately increase competitive advantage. 

“Part of Transpower’s vision is performance from 
its people. Project teams have PMI 
certifications to ensure staff have up to date 
skills and qualifications that are applicable to the 
job they are doing and recognised on a global 
scale.” 
 

Mark McKenzie 
Director Capital Works Programme 

Grid Projects, Transpower, New Zealand 

Request for Tender 

 
UPDATE 

 
PMP and CAPM Preparatory Training request 
for tender has closed with the evaluations 
of submissions received having 
commenced. In the coming period we 
anticipate the award of preferred status to 
one of the tenderers and the 
commencement of contract negotiations. 
 
 
Brett Anderson PMP 
Certification Director 
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Tips for Mentoring Senior Level Project Managers 

Mentoring can play a crucial role in your career—even if you’re a 
veteran project professional.  
 
Mentoring plays a critical role in shaping an organization's 
future. While the typical coupling of a mentor and mentee 
usually involves a veteran project professional as the mentor 
and an entry-level colleague as the mentee, there may be 
instances where the long-term professional is being mentored. 
 
Senior-level staffers transitioning into project management can 
benefit from having a mentor, as can qualified project managers 
tasked with a new type of initiative. However, working with 
veteran professionals may require a different approach or a 
certain finesse. 
 
This article was originally published in the September 2010 issue 
of PMI Credential Passport.  
 
Here, a panel of project managers and trainers share five tips for 
mentoring senior-level professionals; 
 
Focus on Career Path  
 

When advising senior-level project managers, listen to their 
perspectives on their career path, objectives and goals. It's 
important for you to understand where the mentee has been and 
the type of experience he or she has had—then connect that 
with future career goals. 
 
Establish a common ground so the senior-level mentee 
recognizes how you fit into his or her career path. The mentee 
must understand how you, in the role of the mentor, will assist 
in achieving the goals. 
 
Beware of Egos 
 
It can be a challenge for mentors to get senior-level mentees to 
accept that there are areas in need of improvement or learning. 
 
Similarly, veterans sometimes have to unlearn what they've 
been taught. They have experiences, management styles and 
set ways of working. Encourage them to unlearn unproductive 

practices and habits and to open their minds to better practices. 
To do this, emphasize the overall value of the newer approach or 
behavior to the project's success. 
 
Discuss More, Direct Less  
 
Giving directives is common when mentoring entry- and junior-
level project managers. But with higher-level professionals, back
-and-forth dialogue can be more effective because the mentee 
knows what has and hasn't worked in previous experiences. A 
collaborative discussion may lead to a new approach based on 
past successes. 
 
Provide Positive Reinforcement when Necessary  
 
At the entry level, written and spoken affirmations are often 
expected, but at the senior level, these direct reinforcements 
aren't necessary all the time. 
 
Senior-level professionals usually are driven by personal 
achievement: a credential, a position or a successful project, for 
example. Because entry-level project managers lack experience 
and longevity in the field, they tend to benefit more from 

constant reinforcement. 
 
Learn from the Mentee  
 
You can benefit from the fresh perspective any mentee brings to 
the table. But senior-level professionals have had a significant 
amount of experience, and you could gain a lot from their 
insight. They've fine-tuned their approach, and when you 
discuss how the organization handles certain aspects of project 
management, the mentee could even answer questions you 
have. 
 
 
 
Source: http://www.pmi.org/en/Professional-Development/
Career-Central/5-Tips-for-Mentoring-Senior-Level-Project-
Managers.aspx 

Project Managers in High Demand - Calgary Herald, Canada 

There is an acute shortage of construction project managers in 
Alberta, according to industry insiders who say a combination of 
demographics and a sector that's ready to explode with activity 
are driving the high level of demand for these specialists. 
 
In Alberta alone, there are 900 major construction projects 
proposed or underway with a value of $182 billion. One post-
secondary institution has launched a new undergraduate degree 
program in an effort to meet the demand and to train the next 
generation of construction project managers. 
 
SAIT Polytechnic in Calgary is launching a four-year bachelor of 
science in construction project management in September. 
 
"Construction project management is a high-demand field that 
includes the design, tender and management of facilities; the 
budgeting, planning and scheduling of project activities; and the 
safe and efficient management of employees, contractors, 
equipment and materials," says Larry Rosia, dean of SAIT's 

School of Construction. 
 
In the past, most construction project managers were architects, 
engineers and designers who gained the experience by working 
in the field for 10 or 15 years, says Gord Nixon, SAIT's vice 
president academic. "Traditionally, they have been the product 
of considerable experience rather than a disciplined, focused 
training program," says Nixon. "The availability of this degree 
program provides a fast-lane to those interested in careers in 
construction project management." 
 
 
 
Source / Full Article: http://www.calgaryherald.com/technology/
Project+managers+high+demand/4271087/story.html 
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