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PMP / CAPM Exam Prep Course, 22 Aug 2011

Your Board wish to announce the successful conclusion of the tender for the
delivery of PMP and CAPM Preparatory Training and the scheduling of PMP
and CAPM Preparatory Training for the week commencing 22nd August 2011.
This training is delivered face to face Monday to Thursday with the final day
online undertaking practice questions and mock exams.

For further details please get in touch with your Certification Director, Brett

Anderson via certification@wapmi.org.au

PMI Australia Awards 2011 - Nominations Are Now Open

Do you know or have within your alone marks the organisation, team

organisation a very successful and and project manager above the

well managed project based in average and will help in future

Australia? Perhaps you managed it!
Do you know a Project Management
that has

contribution to the

Professional made a
significant
development of PMI in Australia and
internationally or a young Project
Manager who shows skills beyond

their years?

This is a fantastic opportunity to gain
recognition for your team, yourself

and your organisation. Nomination

advancement through Vvisibility of
you and the quality of your work.
Encouraging and helping a colleague
to nominate is a tangible way of

publicly acknowledging the quality of

their work. Your organisation will
also benefit through recognition
within the Project Management

community of the quality of project

work being undertaken.

For details and nominations, go here.

Business Benefits Realisation, 12 Aug 2011

Make your choice, you can be a normal PM, or you can supercharge your
career and become educated in the business of project management. The
Business Benefits Realisation workshop will push you ahead of your

competition and ensure you are a more valuable asset to the company than

WWW.WAPMI.ORG.AU

that normal PM. For details go here.
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ISACA Perth Chapter 2011 Annual Conference, 12 Oct 2011

Hot topics in this conference are;
Mobile Devices, Social MediaCloud Computing, Virtualisation, COBIT 5 and Cyber Attacks.

Go here for registration details;

Stakeholder Management Workshop, 12 Jul 2011

Stakeholder management is an essential, yet often overlooked element of project management that can
prove the difference between a quality project completed on time, on budget and to specification and a

project that fails to deliver on any of its promises.

Dr Lynda Bourne will deliver the Successful Stakeholder Management Workshop using her award winning
methodology, Stakeholder Circle, for stakeholder management:-

. Identify stakeholders and understand their needs

o Prioritize stakeholders

. Map their profile

o Develop an engagement strategy

. Monitor changes over time and across major change points in the project.
Go here for registration details.

6th LNG World Conference, 5 - 7 Sep 2011

This conference aims to provide a valuable be a part of this highly successful series and seize
platform to address key issues in the LNG industry this opportunity to network and discourse with
through well designed and well researched streams industry practitioners across the whole value chain.
providing insights into world LNG markets,

projects, technology, trading and pricing. Join and Go here for further details.

PMOz - New South Wales, 2 - 5 Aug 2011

The 8th Annual Project Management Australia Conference (PMOz) full program is now available online.
The PMOz Conference will be held at the Novotel Sydney Brighton Beach from 2 - 5 August 2011. Click

here to download the program.

Click here for registration details.
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