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Your New Board 

Dear Members, we are pleased to announce your Board following the Oct 

2011 AGM; 

 

President    Alden Lee 

Vice President   Jan Bryson 

Finance Director   Galen Townson 

Secretary    Vacant 

 Membership Director  Anthony Raspa 

Events Director   Liz Handley 

Education Director  Alan Hahn 

Certification Director  Mary Furesh 

Communications Director Rob Hurst 

Marketing Director  Richard Pragasam 

 

 We look forward to serving you for the next 12 months. 

What’s On - Nov & Dec 2011 

We‟ve got a busy Nov and Dec. Here‟s a summary of what‟s happening. 

 

3 Nov 2011 Conference - Project Excellence, PMI Adelaide 

9 Nov 2011 Chapter Meeting, PMI WA 

15 Nov 2011 Successful Stakeholder Management, Grover Projects 

16 Nov 2011 Project Management “Back to Basics”, Grover Projects 

16 Nov 2011 Professional Development, PMI WA 

7-8 Dec 2011 Symposium & Exhibition (SymEx) 2011, PMI Indonesia 

14 Dec 2011 Chapter Meeting, PMI WA 

"The fundamental cause of trouble in the world is that the stupid are cock-

sure while the intelligent are full of doubt." 

~ Bertrand Russell (1872-1970) ~ 

 

http://www.wapmi.org.au
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://maps.google.com.au/maps?f=q&source=s_q&hl=en&geocode=&q=Plaistowe+Mews,+West+Perth+WA+6005&sll=-31.943081,115.845525&sspn=0.012527,0.022724&ie=UTF8&hq=&hnear=Plaistowe+Mews,+West+Perth+Western+Australia+6005&z=16
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
http://en.wikipedia.org/wiki/Bertrand_Russell
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Bad Leaders: How Project Team Members Survived 

Find out how seven project practitioners dealt 

with an unbearable manager — and how you 

can, too. 

 

Project professionals who work for someone who is 

incompetent, micromanaging or just plain mean 

shouldn‟t suffer in silence. In fact, the best career 

move may be to take action. 

 

“The most important thing an employee can do 

when dealing with a mean boss is to speak up. 

Document the boss‟ behavior and how it is affecting 

morale and productivity,” says Treivor Branch, 

author of “The Drama-Free Workweek.” 

 

We asked members of the Career Central LinkedIn 

Group to share lessons learned on surviving a 

difficult project manager or leader. While there's no 

one right way to deal with them, here are some 

things to consider for your own situation: 

 

Focus on the project — not your supervisor 

“Focus on the greater good of the project. It is 

tempting to go head-to-head with the bad 

manager. Avoid this. You must ask yourself: „Do I 

want to be right or do I want to solve the problem?‟ 

Working with a bad manager takes a lot of 

maturity, patience and political savvy. How you 

communicate your recognition of a bad manager 

very much depends on the political and 

organizational dynamics. Tread very carefully 

should you decide to break ranks and escalate to a 

higher level.” — Jason Wilmot, PMP, Hamilton, 

Bermuda 

 

Control what you can 

“Keep an eye on the goal and focus on reinforcing 

positive behavior. A team agreement is also a 

useful tool for aligning the team‟s interactions. 

Seldom can we control another‟s behavior, but we 

can certainly positively influence their interactions.” 

— Sandra Harris, Montreal, Canada 

 

Be assertive 

“Think that we work for the company and not for 

the supervisor. We should always concentrate to do 

our best for the company. Also, do not let the 

opportunity go when you get a chance to expose a 

bad supervisor.” — Abhinaw Sharma, PMP, Fort 

Worth, Texas, USA 

 

Seek a mentor 

“Always look for two people in a project: a mentor 

to discreetly discuss the obstacles and 

environmental politics and ask for advice; and a 

sponsor, someone powerful with great interest in 

the project. He or she will be your hammer if 

needed. Control communications with hard bosses 

— either involve them too much, if this assures 

them, or involve them on a high level if they don‟t 

understand details.” — Hussein Bahgat, Cairo, 

Egypt 

 

At the end of the day, working for an unruly 

supervisor is frustrating. But armed with the right 

information, you can survive any bad manager who 

crosses your career path. 

 

Click here for full article as published on PMI. 

http://www.wapmi.org.au
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://www.pmi.org/en/Professional-Development/Career-Central/Bad-Leaders-How-Project-Team-Members-Survived.aspx
http://www.pmi.org/

