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MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS 

P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A  C H A P T E R 

April Chapter Meeting - Probabilistic Risk Analysis 

Chris will talk about how project teams often gravitate towards qualitative 

methods (e.g. risk registers) as their primary tool for managing project risk. 

However, cost overruns and schedule slippage are far too common in today’s 

project environment. Even with the most complex risk ranking methods and 

robust risk register management, project managers find that projects of all 

sizes fail to plan for and successfully mitigate these overruns. The result is a 

consistent application of poor decisions that ignore the full range of potential 

risked outcomes, causing projects to experience major cost overruns and 

severe schedule slippage. 

Monte Carlo simulation can be employed to model and probabilistically 

analyse the project cost and schedule estimates. This analysis will help to 

identify the highest-impact risks to these very important project baselines 

This month the Chapter Meeting will be held on Wednesday 11th April at 

City West Receptions from 6—8pm. [Book Now] 

What’s On: April - May 2012 

Enter these dates in your calendar now before your schedule fills up: 

11 Apr 2012 Chapter Meeting, WAPMI—Chris DelGardo [Book Now] 

20 Apr 2012 Professional Development Workshop, WAPMI [Book Now] 

09 May 2012 Chapter Meeting, WAPMI—TBC 

14 May 2012 FREE Agile Info Session, X-Pert Group [Book Now] 

18 May 2012 FREE Agile Info Session, X-Pert Group [Book Now] 

Probabilistic Risk Analysis Workshop 

The April PMI workshop will be presented by Chris DelGardo of Advanced 

Project Solutions.  It examines how greater rigour can be brought to project 

management through the use of probabilistic risk analysis.  This will be a 

workshop not to be missed, so book early to avoid disappointment. 

 

Cost: $137 for WAPMI Members. $227 for non Members. PDU: 3 [Book Now] 

* Booking fee applies 

Missed a Chapter Meeting? - Watch the Webcast  

We all have busy lives with competing priorities but now there’s no need to 

miss out if you can’t make it to the Chapter meeting.  

You can watch the Webcast online and earn your PDU as well. Give it a go. 

http://www.wapmi.org.au
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
mailto:admin@wapmi.org.au?subject=How%20many%20PDU's%20have%20I%20earned?
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://www.eventbrite.com/event/2888741303
http://www.eventbrite.com/event/2888741303
http://pdapr12.eventbrite.com/?ebtv=C
https://www.xpert-mbp.com.au/shop/p-agile-information-session--14-may-2012.html
https://www.xpert-mbp.com.au/shop/p-agile-information-session--18-may-2012.html
http://pdapr12.eventbrite.com/?ebtv=C
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
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Agile Project Management – A Welcome Change 

Agile Project Management is the latest buzz 

word in Project Management.  The first 

Atern® Agile Project Management Training 

course is due to be launched in Perth this May 

and is certified and accredited by APMG 

International®. 

 

The term ‘Agile’ has been around for many years, 

and was initially aimed at software development 

projects.  In October 2010, the DSDM Consortium 

extracted the Project Management elements of 

DSDM® Atern® and made them available as Agile 

Project Management.  Atern® recognised that Agile 

is not just about delivering IT projects but is 

equally applicable to a wide variety of business 

change projects and programmes and provides 

organisations and businesses with the agility and 

flexibility to deliver projects in today’s dynamic and 

e v e r  c h a n g i n g  b u s i n e s s  w o r l d . 

 

Agile projects welcome, encourage and thrive on 

new and ever changing prioritised requirements, 

even in late project development.  Agile also 

understands that we cannot know everything at the 

start of a project, and therefore what is delivered at 

the end, is not always what was planned at the 

beginning.  “Unforseen Circumstances and 

organisation changes can have a dramatic impact 

on project outcomes; Agile Project Management 

offers flexibility while still recognising the processes 

that give Project Managers the confidence to run 

their projects effectively.” Richard Pharro, CEO APM 

Group. 

 

This latest Project Management methodology 

provides best practice guidance for the on time, on 

budget and successful delivery of Agile projects. 

Suitable for projects of all sizes and adaptable to 

any business sector, it can be and used in 

conjunction with traditional Project Management 

delivery methods such as CAPM®, PMP® and 

PRINCE2®. 

“Agile focuses on the early delivery of real project 

and business benefits to an organisation and 

ensures that the project remains strategically 

aligned from start to end.” Says Clinton int’Veld, 

Director The X-Pert Group (Australia). 

 

Contributed by Clinton int’Veld, Director The X-Pert 

Group (Australia). 

Sneak Preview: PMI National Conference 2013 

WAPMI is joining with The PMI Chapters from Sydney, Melbourne, Queensland, Adelaide and Canberra to 

hold a national conference in Sydney on May 1st—3rd 2013. 
 

Watch out for more details and opportunities to get involved in the coming months. 
 

GET CREATIVE - think of a theme for the PMI 2013 National Conference and you could win tickets to 

the event next year - email conference@pmisydney.org by 13th April 2012. 

http://www.wapmi.org.au
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://www.xpert-mbp.com.au/
http://www.xpert-mbp.com.au/
http://www.xpert-mbp.com.au/
conference@pmisydney.org

