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W E S T E R N  A U S T R A L I A  C H A P T E R 

May Chapter Meeting - Todd Hutchinson 

This month Todd Hutchinson, former WAPMI and PMI National President will 

share with us his insight into how to create dynamic project teams. 

 

Known as the "Corporate Mechanic™" and featured in the international 

bestselling book "Millionaire Mentors", Todd is an international consultant, 

Certified Speaking Professional (CSP), author and practicing project 

manager. 

 

The Chapter Meeting will be held on Wednesday 9th May at City West 

Receptions from 6—7pm. [Book Now] 

Inaugural PMI National Conference 
 

1 – 3 May 2013, Sydney Convention & Exhibition Centre  

The PMI Chapters across Australia are proud to announce the inaugural PMI 

National Conference - Australia, to be held from 1-3 May 2013, at the 

Sydney Convention and Exhibition Centre. 

 

The conference will be an exciting event featuring inspirational leaders and 

motivational speakers, the latest material on leadership, agile project 

management, portfolio, program & project management, as well as 

innovative ideas and exciting networking opportunities. 

 

The aim of the conference will be to energise the profession and promote 

project management as a life skill for executives, leaders of not-for-profit 

organisations, and educational institutions. This will be a “not-to-be-missed” 

event. 

 

Stay tuned for more information coming soon or for ongoing updates, visit 

pminationalconference.org.au  
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http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://pmimay2012.eventbrite.com.au/
http://www.pminationalconference.org.au/
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Promoting Project Productivity: Overcoming Procrastination Workshop 

The May PMI workshop will be presented by Tracey McGrath of Tracey McGrath International Pty Ltd, and 

will examine the relationship between project productivity and procrastination.  At its best, 

procrastination causes delays, stress and costly project overruns.  At its worst, procrastination destroys 

projects, careers, relationships and ultimately people.   

This half day interactive workshop provides you with both knowledge of and practical strategies for 

tackling procrastination head on. 

PMI members $147, Non-members $242 [Book Now] for 25 May 2012, 9am—12:30pm 

 

Change Request 

Those of you who attended the 

April Chapter Meeting will have 

seen this during Chris Del 

Gardo’s excellent presentation 

on “Probabilistic Risk Analysis 

for Major Capital Projects”. 

 

Chris kindly sent us a copy so 

that we could share it with 

those of you who were unable 

to attend. 

 

No doubt the comparison 

between “Original Contract” 

and “Change Order” will 

resonate with many of you.  

Are you LinkedIn? 

Over 240 like-minded project professionals have 

already taken the opportunity to join the WAPMI 

LinkedIn Group. If you’re not one of them you 

could be missing out. 
 

What are the Main Benefits of being part of a 

Group ? 

You get to strengthen connections with individuals 

in an exclusive forum you can send members of 

the group direct messages. 

You can get in touch with people that you wouldn’t 

be able to approach otherwise. So whenever you 

see someone’s profile that’s of interest to you and 

you would like to get in touch with them, check if 

you have a group in common. If you don’t, just 

join a group that the other user is part of so you 

can send a direct message. You can always leave 

the group again if it’s not of value to you. 

Of course there is more to Groups than just being 

able to send private messages. 
 

More Benefits of Using LinkedIn Groups: 

 Start relevant discussions 

 Comment on discussions 
 

Submit your blog posts and articles: only if they 

are relevant to the group. The 80/20% rule also 

applies here. Share 80% of interesting 

content, and only 20% self-promotion. If you 

do promote your own services, be smart about it 

and “present wrap” it nicely by offering your know-

how, not just telling people “Buy from me”. 

Click here to see the full article from Simplicity. 

Do you have something to 

share with your fellow PM’s?  
 

Contact the Editor. 

http://www.wapmi.org.au
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://pmimay24pd.eventbrite.com.au/
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.simplicityadmins.ch/2012/03/main-benefits-of-joining-a-linkedin-group/
http://www.linkedin.com/groups?mostPopular=&gid=46429
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
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What’s On: April - May 2012 

Enter these dates in your calendar now before your schedule fills up: 

09 May 2012 Chapter Meeting, WAPMI [Book Now] 

14 May 2012 FREE Agile Info Session, X-Pert Group [Book Now] 

18 May 2012 FREE Agile Info Session, X-Pert Group [Book Now] 

25 May 2012 Professional Development Workshop [Book Now] 

11 Jun 2012 PMP and CAPM Preparation Training [Book Now] 

 

Missed a Chapter Meeting? - Watch the Webcast  

We all have busy lives with competing priorities but now there’s no need to miss out if you can’t make it 

to the Chapter meeting.  

You can watch the Webcast online and earn your PDU as well. Give it a go. 

 

The PMI Australian National Awards program has been created to recognise the outstanding performance 

in the practice of project management, the contributions of individuals in the project management 

profession and PMI Australia. The annual awards program is a collaborative effort by the six Australian 

chapters (Sydney, Melbourne, Brisbane, Canberra, Adelaide and Perth) to find the best of breed in a 

number of categories each year. 

 

In 2012, the awards evening will be conducted at a joint Conference and Awards Gala Dinner at the Gold 

Coast on Thursday 12th July 2012 

 

Sponsorship opportunities are also available and further details can be found by visiting the website. 

Nominations Open:  02 Apr 2012 

Nominations Close:  02 Jun 2012 

Finalists Notified:  10 Jun 2012 

Presentations Due:  16 Jun 2012 

Winners Notified:  30 Jun 2012 

Awards Presented:  12 Jul 2012  

PMI National Awards 2013 

http://www.wapmi.org.au
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://pmimay2012.eventbrite.com.au/
https://www.xpert-mbp.com.au/shop/p-agile-information-session--14-may-2012.html
https://www.xpert-mbp.com.au/shop/p-agile-information-session--18-may-2012.html
http://pmimay25pd.eventbrite.com/
http://www.stickytickets.com.au/8223/PMI_WA_PMP_and_CAPM_Preparation_Training.aspx
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.pmiaustralianawards.com/index.html
http://www.pmiaustralianawards.com/styled/index.html
http://www.xpert-mbp.com.au/
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Craft “High Quality” Requirements - Marian Haus PMP 

Project requirements derive from concrete business 

needs or business-use cases and constitute the 

foundation for the project work. Without 

requirements, projects cannot exist. 

Incomplete and unclear requirements may result in 

project failure. Moreover a significant part of 

project rework is attributable to problems with the 

project requirements. 

On the other hand, requirements that are clear, 

complete and understood by all the parties are of 

"high quality." They build a solid foundation for the 

project work. 

Collecting high quality requirements can be a 

challenging endeavour for several reasons:  

 

•  Stakeholders often don't speak the same 

 language (business vs. technical) 

 Stakeholders have different understandings 

and views of the product 

 Stakeholders have different backgrounds and 

expertise on the matter 

 It may not be the project manager's role to 

collect, qualify and write requirements. But he 

or she is often the one planning the 

framework and determining or approving the 

guidelines by which requirements are elicited, 

qualified and accepted. 

The following guidelines should help in collecting 

high-quality project requirements: 

No requirements without a use case 

Usually, requirements can be linked to concrete 

business cases, which are generally task- and user-

centric. Use cases help understanding the 

requirements' context and purpose. 

Requirements language 

Pay attention to the wording. Avoid ambiguous 

words. Use words and terms consistently. 

You might consider using a glossary of terms to 

ensure common understanding. Avoid words that 

have subjective meaning (nice, substantial, safe, 

simple) and that enforce direction weakly or that 

undermine commitment (often, always, partially, 

usually). Use "shall" or "must" instead of "should" 

or "might." 

Remove any room for interpretation. Avoid the 

usage of "and/or" together or "including but not 

limited to." 

Requirements characteristics checklist 

Build a checklist of requirements characteristics 

that are relevant to your project's quality 

standards. Evaluate each requirement against the 

checklist. 

Here are 10 characteristics that I successfully use 

to evaluate the quality of requirements: 

Atomic: Is this a single requirement or multiple 

requirements in one? 

Complete: Is this comprehensive enough to start 

working on it? 

Traceable: Is this related to a use-case or need? 

Logical and Clear: Does it make sense? Does it 

leave no room for interpretation? 

Consistent: Is this consistent with the project 

objectives and other related requirements? 

Measurable: Is this measurable once a solution is 

delivered? 

Compliant: Is this aligned to the current product 

features, system architecture and legal framework? 

 

Feasible: Is this realistic and doable given the 

complexity and the project context and constraints?  

 

Necessary: Is this really required given the project 

objectives and constraints? Or is it more of a want 

than a need? 

Prioritized: What are its criticality, urgency and 

priority? 

What best practices do you use to ensure that 

project requirements are of high quality? 

Read the original article from PMI “Voices on 

Project Management”.  
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