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P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A   

C H A P T E R 

- December Chapter Meeting -  

The PMI WA December Chapter Meeting [Book Now] will have panel of 
experts which is made up of experienced leaders in the PM profession and 
community, who will be talking to the theme, which is also the theme of the 
2013 PMI Australia Conference. 

 

Many of you will be familiar with the panel format. This is always well received 

and those of you that have not previously been to one of our December 
Chapter meetings will certainly find it both interesting and entertaining. This 
year’s panel is comprised of five experts that most of you will be familiar with 

and know: 

 

 Marc Diffen 

 James Ernest 

 Todd Hutchison 

 Jim Lyon 

 Nigel Rarp 

 

 

So, please come along in festive spirit, and 
wear red and green. 

 

Please note that, in keeping with tradition, 
there is no meeting in January.   
    

The Virtual Project Team - Is it right for me?  

In keeping with the theme of the WA PMI December Chapter Meeting and 
the 1023 PMI Australia National Conference, this month we look into the 
future and what it means to have, or be part of, a virtual project team. This 
article was written by Gary Hamilton, Jeff Hodgkinson and Gareth Byatt. 

Click here to read the article in it’s original form at projecttimes.com  

In today’s workplace, the use of virtual project teams and, for that matter, 
virtual workers in general, is increasingly common. There are many reasons 
for this: younger workers entering the workforce who bring new attitudes 
about virtual working patterns; a larger number of employees wanting to 
balance work and life; and companies seeking ways to save money, just to 
name a few…… Read more 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://cm122012.eventbrite.com/
http://www.pmi.org.au/
http://www.projecttimes.com/articles/the-virtual-project-team-–-is-it-right-for-me.html
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We all have busy lives with competing priorities but now there’s no need to miss out if you can’t make it 

to the Chapter meeting. You can watch the Webcast online and earn your PDU as well.  

 

Did you know that the WA PMI Webcast has been viewed by members in: 

 

Australia    United States 

Taiwan    Pakistan 

United Kingdom   Phillippines 

South Africa   South Korea 

Germany    Czech Republic 

New Zealand   Hong Kong 

Singapore          

            Try it for yourself! 

What’s On: December 2012 - February 2013 

Enter these dates in your calendar now before your schedule fills up: 

12 Dec 2012 Project Management Toastmasters (City West) 

12 Dec 2012 WA PMI Chapter Meeting [Book Now] 

26 Dec 2012 No Project Management Toastmasters Meeting 

09 Jan 2013 No Project Management Toastmasters Meeting 

09 Jan 2013 No WA PMI Chapter Meeting  

23 Jan 2013 Project Management Toastmasters (Woodside Plaza) 

13 Feb 2013 Project Management Toastmasters (City West) 

13 Feb 2013 WA PMI Chapter Meeting  

27 Feb 2013 Project Management Toastmasters (Woodside Plaza) 

Missed a Chapter Meeting? - Watch the Webcast  

PMI Australia National Conference 2013 

PMI Chapters across Australia are uniting to hold the inaugural PMI National 
Conference - Australia, from 1-3 May 2013, at the Sydney Convention and 
Exhibition Centre. For Sponsorship and Exhibition enquiries contact:  

info@pminationalconference.org.au 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://cm122012.eventbrite.com/
mailto:info@pminationalconference.org.au
http://www.pmi.org.au/
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182


 

 

C h a p t e r   N e w s l e t t e r 

DECEMBER 2012 WWW.WAPMI.ORG.AU 

- Get involved with PMI - 

The emergence of the ‘virtual project team’ actually 
began more than 20 years ago; roughly 15 years 
ago, it started to gain ground as collaboration 

technology became 
more advanced. It 

could even be 
a r g u e d  t h a t 
industries such as 
construction have 
been using quasi-
virtual teams for 
decades.  

Much has been 
written on this 
topic, including two 

articles that we authored in 2010 (Managing a 
Virtual Team and Communication Risk Within and 
Around a Virtual Team) discussing the 

communication risks associated with virtual teams 
and offering some advice on managing virtual 
teams. For this article, we choose not to further 
debate the advantages or risks of the virtual project 
team, but to ask the question, “Is a virtual project 
team right for me?” 

To answer this question, let’s start with the 
definition of a virtual team. For the context of this 
article, we define the virtual project team as one 
that does at least 75% of their work without co-
locating in the same physical location. A good 

example of a virtual team is our own article writing. 
The three of us have been a virtual team for three 
years, writing collaboratively without meeting face-
to-face in order to produce our articles to an agreed 
‘project plan’. With this definition in mind, let’s first 
approach the question from the individual 
viewpoint. 
 
Employee attitudes have the appearance of 
becoming markedly shifted from the days of the 
60’s and 70’s, when people’s goals were to work 
hard, be promoted, and aspire to one day ‘have the 
corner office’, a better parking bay and the other 
perks associated with lifelong employment at a 

single company. Or have they?  
 
Many employees maintain these same outwardly 
attitudes, and there is nothing wrong with rising 
through one or two organizations in your career. 
However, a growing number of employees, 

especially the younger generation, are entering the 

If you are reading this newsletter then you have 
probably already taken the steps to join PMI Global 
and the Western Australia Chapter. Our last 
member survey showed that most of you are 
finding that being involved with WA PMI is a 
valuable use of your time and some of you want to 

get even more involved.  

One way that you can get involved is by 
volunteering. This can be at a Chapter level or even 
at PMI Global level. 

If you’d like to watch 

a video about  “The 
Value of Volunteering” 
from the PMI website 
then simply click on 
the image to the right.  

The opportunities to 
get involved at a 
Western Australia 
Chapter range from undertaking discrete pieces of 

work or projects right through to becoming a 
member of the board.    

E x a mp l e s  o f  w o r k 
undertaken in the recent 
past by volunteers assisting 
t h e  b o a r d  i n c l u d e 

conducting the annual 
members survey and 
helping to realise the 
objective of making 
C h a p t e r  m e e t i n g s 
accessible to our members 

in regional WA or those 
otherwise unable to attend 
in person through the 
webcasting initiative.  

Consider whether you would like to become a PMI 
volunteer and maybe speak to a board member at 
the next Chapter meeting or contact one of them 
by email. 

The Virtual Project Team - Is it right for me? (continued) 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.projecttimes.com/articles/managing-a-virtual-project-team.html
http://www.projecttimes.com/articles/managing-a-virtual-project-team.html
http://wapmi.org.au/index.php?option=com_content&view=article&id=108&Itemid=116
http://www.pmi.org/Movies/volunteer_value.flv
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workplace without ever knowing of a world where 
data was not ‘real time’, who assume that online 
ways of working are the ‘norm’ and that ‘we are 
accessible from anywhere’. Upon further inspection, 
the perks these new age virtual employees seek are 
not that far removed from those of previous 
generations. They want to be recognized and 

valued for their contributions, but also have 
expectations of a better work balance, a continuous 
challenge and, often times, a well-defined career 
path. The “better corner office” of yesterday, is the 
“better online presence” today. The recognition of 
their value, regardless of the physical attributes, is 

the underlying common element that has been the 
common motivator of employees for centuries. 
Many of these new age youthful knowledge 
workers, as well as more mature workers (who may 
have reasons for seeking a change in work style) 
are likely to encounter situations in which virtual 
work is required. Will it suit them? We believe that 
one must consider five key questions: 
 
How comfortable are you with modern technology? 
Another question is - does your company have such 
technology? 
 
How best do you work? Are you task oriented and 
able to work well with little supervision? 
 
How do you balance priorities? Competing priorities 
arise very easily in a virtual setting. 
 
What is the corporate 

culture and attitude 
t o w a r d  v i r t u a l 
employees?  
 
Do you, or can you, 
honestly see yourself 
as a full member of an 
organization if you work remotely for a long period 
of time? 
 
Regardless of the size of the organization, virtual 
workers exist in today’s marketplace and all 
trending information available indicates they will 

remain for many years to come. Virtual working 
options have provided both the small and large 
organization alike access to a wealth of talent that 
otherwise may not have been available to them. 

With the value associated with tapping into a virtual 
workforce, one must ask when it is best to utilize 
this option for carrying out a piece of work such as 
a project. If you are considering searching for 
‘virtual talent’ or looking at ‘virtual presence’ 
technology to enable virtual working, we suggest it 
will be worthwhile to consider the following: 

 
What is your general attitude towards “work”? Is 
work an activity undertaken, or is it an output 
produced, or both?  
 
What is the dominant management style of your 

organization? Make no mistake about it – a virtual 
workforce (all or partial) is not right for every 
organization.  
 
Do you have the 
technical infrastructure 
to support the virtual 
working option?  
 
Have you set up the 
right structure to work 
v i r tu a l l y  wi t h ou t 
impacting others in your team or community of 
practice who are back at the office whilst you are 
working in a virtual environment? 
 
Whether you are an employee or an employer, the 
key is to determine whether the virtual presence is 
right for you and your environment. Don’t be too 
quickly drawn to the option and assume ‘of course 

it will work out’ if your work style or culture does 
not support it. This will only be a recipe for 
problems that could more than outweigh any of the 
benefits associated with virtual workplace. 

The Virtual Project Team - Is it right for me? (continued) 

Something you want to share?  

If you’ve read an article that you’d like to share 
with the Chapter than let us know.  

Better still write an article and contribute to the 

next newsletter. 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
mailto:communications@wapmi.org.au?subject=Newsletter%20contribution.

