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MAKING PROJECT MANAGEMENT INDISPENSABLE FOR BUSINESS RESULTS 

P R O J E C T  M A N A G E M E N T  I N S T I T U T E 

W E S T E R N  A U S T R A L I A   

C H A P T E R 

- June Chapter Meeting -  

The June Chapter Meeting will see Nick Jenkins & Paul Westran  talk on the 

subject of Delivery Quality: Practically Influencing Projects . [Book Now]  

Is your project delivery quality? "Quality in a project is not what the project 

team puts in. It is what the customer gets out and is willing to pay for. A 

project does not deliver quality because it is hard to make and costs a lot of 

money, as project managers typically believe. This is incompetence. 

Customers pay only for what is of use to them and gives them value. 

Nothing else constitutes quality" -- adapted from Peter Drucker  

Transport note. 

The venue is close to the CityWest train station and free city bus services are 

proposed for mid 2013.  Read more. The yellow and green CAT will service 

this area. See the map. 

The June PMI workshop will be presented by David Baccarini, and its focus 

will be the world of project risk management.  As a project manager 

effective risk management is one of the key skills to master for successful 

and effective project delivery.   For everyone involved with a project, the 

project team and stakeholders, knowing more about risk management will 

help achieve the desired project outcomes.  
 

This interactive workshop will present a journey through project risk 

management, as set out in the latest standard, ISO31000.  The concept of 

risk and uncertainty will be explored, including risk identification, analysis, 

treatment and control.  The application of processes, tools and techniques to 

risk management will also be covered.  
 

Participants of all levels and work roles will gain valuable insights from the 

material presented. [Book Now]  

- June Professional Development Workshop -  

BE QUICK — There’s still time… 

 

Please note that if you have been 

studying for the CAPM or PMP exam with 

the PMBoK Fourth Edition, you have 

until Jul 31, 2013 to pass the exam (find 

out more here).  

To register your interest in the 18-19 

July 2013 PMP/CAPM prep course email 

Mary Furesh, the Certification Director.  

- Interested in PMP / CAPM Prep Course? -  

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
http://www.wapmi.org.au/index.php?option=com_content&view=category&layout=blog&id=24&Itemid=175
mailto:communications@wapmi.org.au?subject=Items%20for%20inclusion%20in%20the%20WAPMI%20Newsletter
http://cm062013-eorg.eventbrite.com.au/
http://www.transperth.wa.gov.au/ServiceUpdates/ServiceChanges/tabid/132/newsid568/3222/Default.aspx%20
http://www.transperth.wa.gov.au/Portals/0/docs/2013%20Docs/CAT%20MAP%202013.4.pdf
http://pd062013-eorg.eventbrite.com.au/
mailto:Certification@wapmi.org.au?subject=PMP%20/%20CAPM%20Prep%20Course%20-%2016-17%20May.
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What’s On: June 2013 

Enter these dates in your calendar now before your schedule fills up: 

12 Jun 2013 Project Management Toastmasters (City West) 

12 Jun 2013 WA PMI Chapter Meeting [Book Now] 

25 Jun 2013  WA PMI Professional Development Workshop [Book Now] 

26 Jun 2013 Project Management Toastmasters (Woodside Plaza) 

PMI Australia Conference 2014—Melbourne  

Following the success of the inaugural PMI Australia Conference in Sydney the Australian PMI Chapters 

have collaborated to present a second conference to be held in Melbourne in 2014. Taking up the mantle 

from it’s predecessor, the Melbourne conference will build on the platform provided for professionals, 

academics and community representatives to share knowledge, experience and professional 

camaraderie; whilst once again recognising and acknowledging professional excellence via the PMI 

Australia Annual Awards. 

 

   Keep in touch with the latest news about the PMI Australia Conference via social media 

   channels by clicking the appropriate icon (left) to make sure you don’t miss anything. 

Perrymans is pleased to announce the launch of the NEW Professional Risks 

Insurance Facility for PMI Members. 

 

 The facility is for PMI Project Managers who are seeking a competitive insurance 

facility and who work in various industry sectors including: Construction and Allied 

Professions, Business Services and IT.  The facility provides cover for Professional 

Indemnity and Public Liability.  

  

Perrymans have been advising, arranging and developing covers for Project Managers and the Project 

Management industry for more than 20 years and are widely considered an expert and leading insurance 

broker in this industry sector.  

  

The extension of the facility has arisen as a direct result of contact from PMI members to Perrymans 

seeking not only an insurance broker/advisor that understands what they do, but also offering an 

insurance facility with additional benefits for them. 

  

Please visit Perrymans online and complete the ‘Enquiry Today’ section or phone our office to speak with 

a member of our team.  Alternatively you can also refer to your local PMI Chapter website for access. 

NEW—Professional Risks Insurance Facility for PMI Members 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://cm062013-eorg.eventbrite.com.au/
http://pd062013-eorg.eventbrite.com.au/
https://www.facebook.com/PMIAUS
http://twitter.com/PMIAUS
http://www.linkedin.com/groups/PMIAUS-Conference-2013-4722272?gid=4722272&mostPopular=&trk=tyah
http://www.perrymans.com/industries/pmi-members
http://www.wapmi.org.au
http://www.perrymans.com/industries/pmi-members
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- How To Upgrade Yourself To The PMBOK® Guide 5th Edition - 

Cornelius Fichtner, PMP, CSM is a noted PMP expert. He has helped 

nearly 25,000 students prepare for the PMP exam with The Project 

Management PrepCast and offers one of the best PMP exam simulators 

on the market.  

This article outlines a possible approach to "upgrade" yourself from 

having studied the PMBOK® Guide fourth edition, and you now have to 

take the fifth edition exam. However, we all learn differently. You should 

adjust this approach to your own needs. 

If you studied to take your Project Management 

Professional (PMP)® exam using A Guide to the 

Project Management Body of Knowledge (PMBOK® 

Guide) fourth edition and had to 

reschedule your exam date to 

on/after July 31, 2013, then you 

now have to take the PMP Exam 

based on the new PMBOK® 

Guide fifth edition.  

The Project  Management 

Institute (PMI)® will not make 

any exceptions to this rule.  

There are notable changes between version four 

and version five of the PMBOK® Guide. For 

instance the number of Knowledge Areas has been 

increased from 9 to 10 and the number of 

processes has been increased from 42 to 47. But 

this change is only simple if you look at it 

numerically. It is much more complex under the 

hood. Here’s an example: 

The new Knowledge Area is called Project 

Stakeholder Management and was added to 

emphasize the importance of good stakeholder 

management on all projects. It contains four 

processes. Two of these processes were renamed 

and moved here from Project Communications 

Management. Two are new processes. That leaves 

three new processes that were added in other 

Knowledge Areas throughout the guide. In addition 

many more processes were renamed.  

 

Appendix X1 in the PMBOK® Guide fifth edition 

describes the bulk of the changes. A number of 

authors have also described these changes and 

made their analysis available on the web. A quick 

search for “PMBOK 5 changes” will find them. It is, 

however, important to note that these articles don't 

list all the detailed changes. For instance, the 

inputs, tools & techniques and outputs of almost 

every single process have changed. Some ITTOs 

have been removed and new ones have been 

added. You will therefore not find a complete 

description of all the changes. 

 

Because of this large amount of changes 

throughout the PMBOK® Guide it is impossible to 

simply "study the difference". The changes are 

sometimes conceptual, sometimes dramatic and 

sometimes minor. But they are here and your PMP 

Exam may require you to know them. "Upgrading" 

your knowledge from the fourth to the fifth edition 

can therefore not be done "change-by-change". You 

have to apply a holistic approach. 

 

Continued on next page 

PMBoK Fifth Edition has been released and PMI Members can download a FREE 

PDF copy. You can also purchase a hard copy on PMI Global Marketplace. PMI 

Members receive 25% discount. 

If you are currently not a PMI member, you can Join PMI in a few easy steps and 

take advantage of a large number of member benefits (including a free download 

of PMI Standards). Don't forget to also join WA PMI! 

Please note that if you have been studying for the CAPM or PMP exam with the 

PMBoK Fourth Edition, you have until Jul 31, 2013 to pass the exam (find out 

more here).   

- Latest PMBoK Fifth Edition -  

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
http://www.project-management-prepcast.com/
http://www.pm-exam-simulator.com
https://www.google.com/search?q=pmbok+5+changes
http://marketplace.pmi.org/Pages/ProductDetail.aspx?GMProduct=00101388701
http://www.pmi.org/Certification.aspx
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However, it must also be said that just because the 

PMBOK® Guide has changed, project management 

itself hasn't changed. The fundamental way in 

which projects are managed is still the same. The 

PMBOK® Guide is simply our general framework 

describing the activities & techniques that are 

commonly accepted to be good practices on most 

projects most of the time. And just because the 

PMBOK® Guide has changed its Project Cost 

Management Knowledge Area from three to four 

processes doesn't mean that Earned Value systems 

need to be changed as well. 

But in order to pass your PMP exam you will need 

to be aware of the new definitions in the PMBOK® 

Guide. Studying them takes effort, dedication and 

time. Here is a possible study approach to 

"upgrade" yourself to the PMBOK® Guide fifth 

edition: 

1) Study Appendix X1 and familiarize yourself with 

the changes. In particular: Familiarize yourself with 

the processes that have been added, moved or 

renamed and learn the new process names. 

2) Study Appendix X3 and familiarize yourself with 

the Interpersonal Skills a project manager should 

have. 

3) Study Annex A1 - The Standard for Project 

Management of a Project. Here you want to Study 

the short descriptions for each of the five process 

groups and for each of the 47 processes.  

4) Study table 3-1 on page 61 and know which 

process belongs to which process group. (You will 

find that it contains the same information as Table 

A1-1 in Annex A1). For the exam it is a good idea 

to be able to start with a blank piece of paper and 

draw this table from memory.  

5) Study table 4-1 on page 78 and know which 

documents are part of the project management 

plan and which ones are "just" other project 

documents. 

6) And finally (and unfortunately): Study the 

complete PMBOK® Guide 5th edition twice.  

When studying the new PMBOK® Guide familiarize 

yourself with the new inputs, tools & techniques 

and outputs of all the processes. A good approach 

is to study the Data Flow Diagram for each of the 

47 processes. These diagrams illustrate the flow of 

the inputs and outputs and will strengthen your 

understanding of how they move between the 

many processes. It will also help you understand 

the integrated nature of all the processes in the 

PMBOK® Guide. 

You should also get to know the new processes that 

have been added and make special note of the new 

Earned Value Calculations Summary Table 7-1 on 

page 224, which looks suspiciously close to a table 

that I developed and have published since 2009 for 

our PMP Exam Formula Guide… 

As you might have guessed by now, "upgrading" 

your knowledge to this new version of the PMBOK® 

Guide is not something that you can do in just a 

day. While your PM experience is the main focus of 

the PMP Exam, it will also be necessary for you to 

have an in-depth understanding of the PMBOK® 

Guide fifth Edition to be able to correctly answer 

many of the questions the test. 

I therefore 

recommend that 

you plan a 

minimum of two 

weeks of intense 

study. 

What do you 

think? Why not 

join in on the 

discussion taking 

place via the PMI 

Western Australia Chapter LinkedIn Group? 

How To Upgrade Yourself To The PMBOK® Guide 5th Edition ... (continued) 

Is there something you’d like to 

share with your peers? Let us know 

http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.facebook.com/pmiwa
http://twitter.com/wapmi
http://www.wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://www.linkedin.com/groupItem?view=&gid=46429&type=member&item=237490518
mailto:communications@wapmi.org.au?subject=Newsletter%20contribution.

