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Happy New Year and welcome back to 
the PMI Western Australian Chapter 
fresh and invigorated after the festive 
period and ready to go for 2015.  

Many of you will have attended our 
Christmas Sun-Downer co-hosted by our 
friends at AIPM. If you did join us then we 
hope that you enjoyed the evening and if 
you did not, then you missed out but 
here’s a taster…... 

 
 

MORE PHOTOS HERE 

Welcome to PMI Western Australia for 2015 

2015 WA PMI Year of the Volunteer Reminder 

We are launching a very exciting initiative 
to expand our volunteers.  There is so 
much that you can contribute, from only a 
few hours for a one-off event to a regular 
role assisting one of our Directors.  
Volunteers contribute significantly to 
enhancing the experiences we can offer 
our member, guest, and 
visitors.  Volunteering is an excellent way 
expand your contact network, and to 

increase your skills and qualifications as 
a leader.    
 
This will be a great opportunity to be a 
part of shaping the direction of PMI 
WA.  You can gain experience in a 
volunteer role before taking up a PMI WA 
Board Director role.  If a Director role falls  
 

Read More 

WA PMI Board Sponsor 
 

The WA PMI Chapter board would like to acknowledge the 
sponsorship of Fujitsu who are our kind hosts for the monthly  
board meeting attended by the elected directors. 

http://twitter.com/wapmi
http://www.facebook.com/pmiwa
http://www.linkedin.com/groups?mostPopular=&gid=46429
http://www.wapmi.org.au
http://www.wapmi.org.au
http://www.wapmi.org.au/index.php?option=com_content&view=article&id=105&Itemid=182
https://www.flickr.com/photos/128868688@N03/sets/72157647933832353/
http://www.fujitsu.com/au/
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11 FEBRUARY 2015 

WA PMI Chapter 

Meeting [Book Now]  

 

 

What’s on in February? 

There has been a lot of talk about 
the need for Portfolio Management 
and 'doing the right things right'. In 
this session we discuss what is all 
the fuss surrounding Portfolio 
Management, the impact of creating 
or improving portfolio management 
and why its seen as being so 
important to organisations.   

 

We'll also look at why it goes wrong, 
its perceived benefits, how it links to 
project management and what are 
the values that can be obtained from 
a good portfolio management 
strategy.  

 

This month’s presenter, James 
Price, is the Sales Specialist for 
Microsoft Project and Visio for SE 

Asia.  He is also seconded from a 
MS Partner Premier Group and has 
over 10 years experience of selling 
and executing successful project 
management solutions to clients 
along with providing consultancy 
and development services for MS 
Project and Project Server, Visio 
and Visio Services,  and project 
management training.   

 

He is an MS Certified Professional 
(MCP) for MS Project and Portfolio 
Management and has a MBA from 
London's prestigious City University 
(now Cass).  

 

 

 

 

 

 

 

 

 

 

Date: 11 February  

 

Time: 5.30pm for 6pm start 

 

Cost: Free for WAPMI Member ($25 
Non-members) 

 

[Book Now]  

February Chapter Meeting  

WA PMI Chapter Webcasts  

Of course, WA PMI have been filming the many excellent 
presentations that are given at our Chapter meetings for 
quite some time now. The back catalogue of these is 
available to chapter members via the website. 
 
This facility is not only excellent if you want to hear the 
presentation again or missed some point on the night, but 
also if you are unable to make a chapter it is not only a 
fantastic way to catch up on what you missed but also to 
earn that PDU too. 
 
Available on the website right now is the presentation from 
12 November when Marc Diffen facilitated another World 
Café session on the potential transition to a national 
chapter here in Australia. If you missed it then catch it now! 

WAPMI Volunteering 

vacant, then directors will only be sought from our 
registered volunteers. 

Who can volunteer? 

To be able to volunteer for the PMI WA Chapter, you must 
be a current member of the chapter. 

How do I get started? 

Create your volunteer profile and start searching for 
volunteer opportunities in the Volunteer Relationship 
Management System (VRMS). 

Alternatively, catch up with any of the Board members at 
the next Chapter meeting. We’d love to speak to you. 

mailto:communications@wapmi.org.au
http://www.eventbrite.com.au/e/cm-wed-11-feb-2015-topic-tbc-registration-14767091769
http://www.eventbrite.com.au/e/cm-wed-11-feb-2015-topic-tbc-registration-14767091769
http://www.wapmi.org.au/
http://www.wapmi.org.au/
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Making Agile work for organizations. 
As the Agile bandwagon continues 
to grow, some organizations, 
previously reluctant to jump aboard, 
are running to catch up. Sometimes, 
though, Agile is implemented without 
much thought to unintended 
consequences of not having enough 
organizational commitment when 
adopting Agile. Although such things 
as not having dedicated teams, a 
dedicated business product owner, 
or extending time boxes to fit more 
work into an iteration sometimes 
works, there are often related 
issues, such as: 

 

 Team burnout 

 Less work being implemented 

 Unmet customer expectations 

 

We predict that organizations will 
find a way to make Agile work for 
them by becoming more purposeful 
in how they choose to adopt it. As a 
related trend, we think that some of 
the Agile purists will become more 
flexible, softening the “my way or the 
highway” approach in favor of one 
that is more collaborative. It means 
that organizations will have to 
articulate the business problem they 
are trying to solve by adopting Agile. 
In addition, those coaches who are 
accustomed to dictating what must 
be done will need to seek more 
organizational input. 

  

Distributed leadership. Leadership 
will become more distributed and will 
be increasingly as much about 
tapping into the leadership of those 
around us as it is about a single 
visionary, decision-maker, and 
communicator. This idea isn’t new, 
but as organizations and project 
teams struggle with the adoption of 
Agile, coming to terms with what it 
means to be a self-organizing team 
will highlight the value of everyone 
stepping up to the role of leader. 

Innovation and entrepreneurship on 
the rise, and morphing. One can’t 
help but see books, articles, and 
blog posts about innovation these 
days. Not only our own industry 
outlets, but other media seem to 
have discovered the innovation 
“bug.” Many organizations will 
innovate through process 
improvement, and in some cases 
there is not much difference.  

To go beyond mere process 
improvement, organizations will 
need to become more 
entrepreneurial. Innovation centers 
and hubs are on the increase, and 
companies are investing in their own 
incubators away from their main 
operations to help spur the creative 
process. Smaller, more isolated 
teams of “intrapreneurs” will provide 
the kind of “disruptive” break-
throughs needed for true innovation 
and market leadership to take place. 
Savvy business analysts and project 
managers will step up to take on 
these entrepreneurial roles in 
organizations.  

Business analysis as design work. 
As we mentioned in last year’s 
trends, the upcoming release of the 
BABOK Guide version 3.0 will 
awaken the “inner designer” in 
people doing business analysis 
work. There has long existed a gap 
between requirements and physical 
design. Organizations who start 
providing “logical design” outputs as 
part of building apps and business 
processes will shrink that gap and 
create better products faster. They 
will realize less rework by using 
standard models such as business 
process maps, use case models, 
prototypes and wireframes, state-
transition, and sequence diagrams 
to name a few. 

We have been promoting “logical 
modeling” for years and have been 
surprised that many organizations 
have not supported the design 

capabilities of business analysis. We 
see hope in the new BABOK and 
predict that organizations will at 
least consider changing their 
development processes to 
encompass more logical design. 
Smart companies will actually 
embrace the new design paradigm. 

Struggle between centralized and 
distributed project governance. 
Organizations will continue to 
struggle to find balance between the 
extremes of project chaos and 
centralized project governance. We 
predict that in the near future 
organizations will continue to adopt 
an “all or none” approach to project 
governance. We see the era of 
centralized project governance, such 
as PMOs and Centers of 
Excellence, giving way to a more 
distributed governance, with some 
organizations letting individual 
project teams decide how much 
governance to employ. However, we 
know that when organizations move 
to one extreme to solve their 
problems, others are created. We 
predict that in the future 
organizations will take a more 
balanced approach and apply more 
governance for certain types of 
projects and less for others. 

At the same time, however, many 
PMs, BAs, and their organizations 
around the globe recognize that 
these credentials show knowledge 
gained and are an example of the 
initiative and hard work needed to 
get certified. We have seen large 
numbers of BAs eagerly awaiting the 
release of IIBA’s BABOK v.3, and 
many others are racing to be 
certified under the current release 
before the exam changes. In the PM 
space, we have seen a rise in the 
number of PMs interested in 
business analysis. PMI’s PBA as 
well as their ACP certifications are 
generating lots of interest that we 
think will continue to grow.         
Read More 

Trends in Business Analysis and Project Management 

mailto:communications@wapmi.org.au
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Finally, there seems to be no slowing of interest in Agile 
certifications such as the CSM. 

Team-based Agile training. Agile training will be geared 
toward entire teams rather than individuals. Agile is going 
to drive organizations to seek more effective ways to 
generate a change in project practice. The notion of 
sending an individual to training to become the internal 
evangelist is too much for a single person to do when it 
comes to the far-reaching culture changes required to 
implement A. Plugging into existing processes, tools, and 
infrastructure after traditional PM training is entirely 
different than expecting someone to come back from 
training and single-handedly explain and implement the 
why, what, and how of Agile. Expect more interest in 
generating internal momentum for change by sending 
teams to training who learn the why and how of self-
organization. Training for entire intact teams is how 

organizations will get out of the gate and it’s more likely 
to be augmented by coaching and a follow-up with on-
site presence to help as organizations figure out how to 
make Agile work for them. 

Read the full article in its original form here 

About the Authors: 

Andrea Brockmeier, PMP, CSM, PMI-ACP, is the Client 
Solutions Director for Project Management at Watermark 
Learning.  

Richard Larson, PMP, CBAP, PMI-PBA, President and 
Founder of Watermark Learning, is a successful 
entrepreneur with over 30 years of experience in 
business analysis, project management, training, and 
consulting.  

If you would like to contribute an article to the WA PMI Newsletter then please contact the Communications Director at 
the email address below and you could see your article distributed to fellow project management professionals across 
the state and beyond. 

Trends in Business Analysis and Project Management (continued) 

mailto:communications@wapmi.org.au
mailto:communications@wapmi.org.au
mailto:admin@wapmi.org.au
http://www.projecttimes.com/articles/2015-trends-in-business-analysis-and-project-management.html
http://pmiac.org.au/

