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Let’s get to know you a bit better. 
Please tell us a bit about yourself. 
Where are you from? What are your 
interests/hobbies? How did you get 
interested in Project Management?  
 
My name is Karl Breen, I come from an 
English background and grew up in 
Mundaring in the Perth hills. I am 
studying a bachelor of logistics and 
supply chain management at Curtin 
University where I will graduate in June 
15'. Outside of my work and university life 
I try to relax and play sport, in particular 
soccer, cricket and AFL. My interest in 
Project Management started when I was 
having a break from university and was 
working for my family business, a steel 
fabrication and powder coating company. 
I found myself learning the operations 
and associating myself with various 
companies around WA co-ordinating the 
procurement, logistics and installation of 
powder coated steel beams and 
fabricated items. It was from here I 
developed an interest in the supply chain 
and project management. 
 
I see that you have recently completed 
your CAPM certification. How long 
have you been CAPM credential 
holder?  
 
I completed my CAPM on the 14th 
November, 2014. 
 
What was your primary driver in 
deciding to achieve your CAPM 
certification? 
 
I was completing a Project Management 
unit at university and decided I wanted to 
go further and gain an official credential 
from my studies. The unit was based 
around the PMBOK which is the same as 
the CAPM so I thought it was a good 
opportunity to add something to my belt. I 
studied the PMBOK outside of class for a 
number of months and then passed the 
exam.  
 
I looked at the CAPM as a credential that 
could help me break into PM. 

 
How do you feel that the CAPM 
complimented your courses as a 
student? 
 
There is definite overlap between facets 
of Project Management and Supply 
Chain Management. When it came to the 
university exam I was well and truly 
prepared as the CAPM went into quite a 
lot more detail. I find myself being able to 
apply principles I have learnt from gaining 
the CAPM in other contexts as well as 
being able to elaborate on concepts 
further than I would have been able to 
had I not completed the CAPM.  
 
What did you find was the most 
interesting part of the CAPM 
certification? 
 
I found a lot of the concepts in the 
PMBOK framework very interesting as 
well as being able to use it as a 
foundation for various projects I have 
worked on or am currently working on. 
 
What advice would you provide to 
other students considering or 
preparing for the CAPM credential? 
 
I would definitely recommend the CAPM 
to other students considering a future in 
PM, especially if you do a PM unit as part 
of your degree. As I said earlier, it is a 
chance to gain a credential in PM with a 
good foundation already having been 
gained from your studies. Do not think 
your studies will be enough to get you 
your CAPM though, there is a lot more 
information and concepts inside the 
PMBOK that you need to be aware of. 
There are also quite a few online study 
materials and packages, including 
practice tests which are extremely helpful 
and help you gauge whether you're ready 
to take the exam. 

- Interviewed by Cole Vindevoghel   

(Membership Services Director)  

Credential Spotlight : Karl Breen 
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WA PMI Chapter Meeting  

[Book Now]  

 

Project Managers Toastmasters 
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Project Managers Toastmasters 

[More Info] 

What’s on in July 

The View From the Top 
 
To Boards, CEOs and even their Sponsors, projects can 
look uncomfortably like black boxes. We see things going 
in, but are rarely privy to the daily inner workings. And 
because humans are involved, metrics and progress 
reports can be problematic... people are optimists, are 
good rationalisers, we don’t like being the bearers of bad 
news and we don’t like letting others down. It’s not 
surprising that schedule slippages, budget overruns and 
problems are hidden or ignored IN THE GENUINE HOPE 
that there will be catch-up or make-up opportunities down 
the track. 
 
Glen Head conducted a workshop on the 7th of July to 
help us co-create a means to paint a ‘live’ picture of 
project status so everyone – including decision-makers – 
can detect potential issues early and ensure resources 
and attention are diverted where they’re needed most.  
 
 
 
 

 

WAPMI Chapter Meeting   

PMI Videos 

Lessons from Strategic Talent Leaders 

 
The ROI for strategic talent management is real — as 
long as your whole organisation is ready to rally around 
the issue. See three key takeaways from PMI’s Talent 
Management: Powering Strategic Initiatives in the PMO.  
 
Watch the video here. 

WA PMI Volunteering 

Who can volunteer? 

To be able to volunteer for the PMI WA Chapter, you must 
be a current member of the chapter. 

How do I get started? 

Create your volunteer profile and start searching for 
volunteer opportunities in the Volunteer Relationship 
Management System (VRMS). 

For more information, please contact hr@wapmi.org.au.  

Alternatively, catch up with any of the Board members at 
the next Chapter meeting. We’d love to speak to you. 

7 JULY 2015 8 JULY 2015 22 JULY 2015 

WA PMI Board Sponsor 
 

The WA PMI Chapter board would like to acknowledge 
the sponsorship of Fujitsu who are our 
kind hosts for the monthly  board 
meeting attended by the elected 

Glen Head is an 
Entrepreneur at heart, 
always seeking new and 
better ways to tackle some 
of society’s trickiest 
problems.  Around the time 
desktop IBM compatible 
PC’s were introduced, Glen 
was designing and 
installing some of the 
State’s first PC-based 
LANs and WANs.  Since 
then he has progressed 
through systems- and 

business-analysis moving 
ultimately into the 
management consulting 
space.  Glen has also 
‘served-time’ in local 
government, state 
government and Ministerial 
offices, responsible for 
infrastructure and transport 
projects such as the Perth 
Hydrogen Fuel Cell Bus 
Trial.  Currently Glen is 
working to shake-up how 
energy is produced, 

mailto:communications@wapmi.org.au
http://www.eventbrite.com.au/e/cm-wed-8-july-2015-the-view-from-the-top-registration-17347681382?aff=erelexporg
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http://projectmanagers.toastmastersclubs.org/directions.html
http://sg1-marketing.mci-group.com/t/81387/42541063/21548/0/
https://www.youtube.com/watch?v=JWrK71fh21A
mailto:hr@wapmi.org.au?subject=Volunteering%20Opportunities%20with%20WAPMI
http://www.fujitsu.com/au/
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Organisations should look 
beyond skillsets to find project 
practitioners who align with their 
cultures. 
 
Apple, Barclays, Coca-Cola — every 
organisation has crafted its own 
culture. One part organisational 
DNA, one part leadership vision; it 
guides everything from information 
flow to work habits. So while 
organisations should certainly vet 
project manager candidates for 
skills, they should also look for 
someone who aligns with the 
culture. 
 
“Projects are about bringing different 
teams together to deliver a pre-
defined end product, so cultural fit is 
very important,” says Fatimah 
Abbouchi Del Cid, global PMO 
manager at ANZ, a financial 
services company in Melbourne, 
Australia. Project managers 
accustomed to an ad hoc culture 
with ready access to the C-suite, for 
example, may not mesh in a strict, 
hierarchical environment. 
 
Finding the right match not only 
makes for a happier hire, it can also 
boost business results. A 2014 study 
by PwC found that a closer cultural 
alignment between employer and 
employee could create a greater 
talent ROI — and unlock US$130 
billion in productivity gains in the 11 
countries analysed. 
 
Selecting the right candidate 
starts long before the first 
interview is scheduled.  
 
 
Organisations should begin by 
examining the values of high-level 

leaders and then determining how 
those factors integrate with 
individual team dynamics, says 
James Brown, PMI-ACP, PMP, 
PgMP, director of the project 
management office (PMO) at 
DuPont Pioneer, a plant genetics 
company in Johnston, Iowa, USA. 
DuPont Pioneer is a member of the 
PMI Global Executive Council. 
 
“Hiring managers should determine 
which groups the project managers 
will interface with and identify the 
cultural fit in that group in advance,” 
he says. “For instance, in R&D, how 
do you schedule innovation? The 
level of communication, negotiation 
and presentation changes between 
environments and may require more 
mature soft skills.” 
 
With the key cultural attributes 
identified, organisations can flip 
the focus to the candidate to see 
if it’s a match — or not.  
 
“I like to do scenario-based, what-if 
questions in interviews,” says 
Francis Benito Odisi, PMP, PMO 
manager at Frescatto Co., a seafood 
distributor based in Rio de Janeiro, 
Brazil. 
 
“I present some scenarios that 
reflect the company culture and 
others that are very different, without 
letting the applicant know which 
scenario applies to the job,” he says. 
“If he or she prefers fast decisions 
so the project can go ASAP to 
execution, he or she would probably 
have a hard time in a company 
where decisions take a long time to 
be made.” 
 
Mr. Brown suggests asking open-

ended questions, such as: 
 

 What type of work 
environment or culture makes 
you the most productive and 
happy? 

 What are the positive aspects 
of your current/most recent 
work environment? 

 How does a company 
encourage you to do what’s 
needed to get the job done? 

 
While a more intensive interview 
process can take more effort, 
organisations should not 
compromise on culture, says Ms. 
Abbouchi Del Cid. 
 

“I’d prefer to have an applicant with 
less experience but is engaged in 
our organisation than have an 
applicant with 20 years of 
experience that chooses not to be a 
part of the culture.” 
 
With the right talent selection 
process, organisations can identify 
candidates who will complement the 
culture — and avoid those who may 
go against the grain. 

 

You can read this article in it’s 
original on the Career Central 
website, your PMI hub for 
knowledge, connections and 
resources. 
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